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Introduction 
Child Care and Youth Empowerment Foundation (CCAYEF), with support from Makerere University Walter Reed Project (MUWRP) has been  implementing HIV/AIDS Prevention activities i.e. DREAMS Project, HIV Prevention among KP/PP and OVC activities. The project aim is to reduce the incidence of new HIV cases among AGYW, KP/PP and OVC by 40%. The focus of the project was to reduce the incidence of HIV/AIDS through addressing structural drivers, done through various activities such as extensive HIV Counseling and Testing (HTS) outreaches; behavioral change classes referred to as stepping stones; Parenting and care giver programs(SINOVUYO), OVC empowermnet  and GBV care; Economic strengthening programs including; vocational skills training, financial literacy training, individual and small Village Savings and Loan Associations (VSLA); improved Contraception Mix, Peer to peer psycho-social support , PrEP promotion for Key and Priority populations, Condom Promotion & Provision and School Based HIV Prevention and family planning services.
Basing on the above preamble, this program close out report will be documented in two sections, i.e. Programming, and financial and audit sections.

A. THE PROGRAMMING SECTION:
1.0. PERFORMANCE UPDATE FY2017-2018 
1.1. Project specifics 
The project under reporting has been implemented for one year; from 1st October, 2017 to 30th September, 2018 although, some of the discussed project results encompass data of project year 2016-2017. The total project grant was 626,541,514/= and the project funding objective has been “To reduce the incidence of new HIV cases by 40%.” the project implementation area has been Mukono Central Division covering four (4) parishes and 27 villages.
1.2.  OVERALL PROJECT ACHIEVEMENTS AGAINST ANNUAL SET TARGETS
1.2.1. Project overall target visa vi CSO achieved target 
1.2.2. DREAMS (in school and out of school) and OVC target 

1.2.3. KP/ PP and PrEP targets

1.3 . SPECIFIC PACKAGES’ PROVISION-STATISTICS PER TARGET CATEGORY 
This section presents different packages and the number of beneficiaries per a specific package/service.
1.2.4. DREAMS (out of school AGYW and in school girls)


1.2.5. Orphans and other Vulnerable Children (OVC)











1.2.6. HIV prevention 


PROJECT KEY ACHIEVEMENTS, CHALLENGES AND LESSONS LEARNT 
Key Achievements:
1. DREAMS PROJECT/ OVC ACTIVITY IMPLEMENTATION OUT-COMES
A mini Evaluation study of the DREAMS Project and OVC activities (FY2016-2017 and FY2017-April 2018) was conducted in April 2018 to establish the extent to which DREAMS and OVC activities have contributed to prevention/ reduction of incidences of HIV/AIDS infection among OVC and adolescent girls and young women in Mukono Central division. 144 AGYW in Central Division, aged 17-25 years old were interviewed in this evaluation study. The mean age of respondents was 22 years (St. Dev 2.45).  Majority of the girls had studied up to secondary school (67%), among which 98% were currently out of school by the time of this survey and 54 were working. Among the girls interviewed, 46% were single, 44% currently in sexual union. Fifty-nine percent of the girls interviewed were currently pregnant or carrying a baby already. In the same study, 122 client interviews were conducted with children and parents under the SINOVUYO project intervention. Qualitative interviews with selected stakeholders included 10 Key Informant Interviews (KII), 8 Focus Group Discussions (FGD), and 15 In Depth Interviews (IDI) of CCAYEF stakeholders, community leaders and local council leaders. KAB interviews for assessment of HIV/AIDS awareness intervention to keep HIV negative girls negative were conducted with 82 AGYW in-schools. 50 OVC Households were also interviewed to understand the impact of SINOVUYO sessions given to them.
1. DREAMS ACTIVITIES:
Results:
· Keeping the HIV Negative Girls Negative:
In terms of increasing awareness of HIV/ AIDS and prevention of new infections, the project model indicated a success: Between October 2017-April 2018, there were 3 cases of AGYW whose HIV serological status turned from negative to positive among a cohort of 679 girls who had been enrolled in the project; two after 3 months of project start and one girl was found positive among 558 follow up tests done. Data from the excel sheet of this cohort indicates a rate of infection of 0.16% per annum. The project supported girls through intensive behavior change messages, kept the girls busy in training activities but also helped to empower the girls to safer sex negotiations including consistent use of condoms.

· Awareness about HIV/AIDS among AGYW:
When the AGYW were asked about their knowledge of HIV, 98% said were aware of HIV, 96.1% reported that un protected sex was the major cause of HIV infection, with over 57% indicating that multiple sexual relation is the major risk of acquiring HIV, 15% drug and substance abuse. 
About HIV prevention, 92% mentioned use of condom as the main prevention mechanism, 6% said one can prevent HIV by abstaining.  The participants, who engaged in the focus group discussions, were aware of the availability of HIV/AIDS Counseling and Testing (HCT) services. On the other hand, discussants expressed sufficient knowledge about safe male circumcision and could encourage their men to have it done. The discussions also showed that awareness about PMTCT was relatively good. One respondent had this to say; 
“At first I dint know how to protect myself. I feared to do HIV test. But after the first test, now I use protection all the time”.
· Assessment of Services Received from CCAYEF:
Asked what kind of services they received from CCAYEF, 34% of the interviewed girls obtained vocational training (hair dressing, tailoring, decoration and flower arrangement); 42% HIV counseling and testing, 21% were linked to any other health care service, 10% supported through VLSA, 6% any form of income generating activity. However 86% said they went through transitioning support, meaning that they went through a series of interconnected support, which began from HIV testing to other related activities. 
· Economic Strengthening:
This evaluation interacted with some of the girls who went through DREAMS Project and they had this to say:
“I have now changed by behaviors. The way I used to carry myself and act is now different. At least I can make some money and take care of myself. I don’t depend on a man to live”. One of the girls talked to, during an in-depth interview.
Another respondent had this to say; 
“Madam can’t you see how I look like? Before I came to CCAYEF I dint have hope, but now life has changed. I look really good. I have a small work I am doing. I am planning to go back to school. I want to study. Madam I want to study”. This was a powerful testimony from one of the beneficiaries of CCAYEF program.
· Village Saving and Loans Association (VSLA) Methodology
In the period under review, CCAYEF has established over 30 VSLA groups, and has supervised other 28 groups formed in Project year 2016-2017. Out of all the AGYW VSLA groups, 15 groups shared out. When members received their savings, 157 established own businesses, some bought Bitenge materials, made different designs out of them and started selling. Others made businesses ranging from selling animal feeds, to selling clothes and salons. 169 girls joined other community VSLA groups and started saving money again. Among the OVC household VSLA groups, 7 groups with 210 members shared out their money after the first cycle and entered into the second saving cycle. 108 established different businesses out of the money they shared and 107 have accessed loans from their saving groups to pay fees for their children.
· Vocational Skills Training and AGYW Employability
During the mini-evaluation study, out of the 144 AGYW who participated in the study, 103 said they had no jobs by the time of entry into the project, but at the time of assessment78 reported having jobs ranging from working in a salon, tailoring shops to being business women. They mentioned that the life skills they had acquired during the project had changed their interpersonal relations and could ably get a job or create one.
· Contraception & Family Planning Service Provision: 
Contraceptive education to AGYW has been provided to discuss methods of contraception, how such methods are used and the effectiveness of each in preventing unintended pregnancy. 386 AGYW received information on family planning methodology and 39 others received services from VHTs and other qualified medical personnel.

2. THE OVC ACTIVITIES
Achievements:
· Home visits to provide Adherence assessment, counseling for OVC households:
In this activity household vulnerability status assessments were done in; Economic strength, Food and nutrition security, Health, Water and sanitation, Child protection and legal support.  555House hold development plans were developed, and out of those, 200 HH realized theirs and are able to sustain their families and 122 OVC with unknown status were tested for HIV and their HIV status is now known.
· Increased capacity of OVC households to enroll and retain OVCs in Educational institutions:
This intervention was aimed at keeping the very vulnerable children in school until their parents and care takers are fully empowered to support them. The parents were trained in VSLA methodology, and by close of project 391 pupils were supported with school fees and 70 caretakers of these children are now able to continue providing their children with school fees and other needs and they also drew their sustainability development plans which included the following;
· Food preparation demonstrations in OVC communities:
This activity was conducted among 205 households to boost nutritional levels of the children in OVC HHs thus preventing them from getting malnourished. Results from a continuous assessment done using a MUCA tape indicate that 75 out 205 children now have a normal growth rate. Backyard gardens have also boosted OVC HH incomes leave alone nutrition. A one beneficiary has this to say; 
                Our diet improved because before I could not afford to buy vegetables. I earn 60,000 from the sale of sukuma per month. This has enabled me to provide basic needs for my family and pay part of school fees for my child. I thank CCAYEF for giving me an income generating activity.
· The impact of the SINOVUYO parenting sessions to OVC Households:
In the min-evaluation study, 50 OVC Households were sampled, out of these, 44 reported having better and constructive relationships with their children, favoring their growth and development. This was a result of the SINOVUYO sessions they received.
2. HIV PREVENTION ACTIVITIES AMONG KP/PP
Achievements:
· Improved behavioral practices and perceptions among the KP/ PP:
Since the introduction of the HIV prevention program among the KP/PP, a number of key priority populations (CSW) have acquired a positive attitude towards PrEP, and condom use. This is visible in the number of phone calls their peers make to refer peers for PrEP services, requesting for condoms. 
1.4.1. Key Challenges: The most pressing ones were; 
Delay in delivering VSLA tool kits has been quite a challenge; this has de-motivated many girls from saving for they feel their money is unsecure; Lack of IEC materials carrying healthy related information for distribution to different category groups; Stock out of testing materials ( gloves, cotton, alcohol swabs , testing kits etc)has been a hindered some of the planned outreaches most especially during the KP, PP HTS; Unclear and ever changing project and program targets and instructions; Some MUWRP staff were a little impolite; In school target has been “half reached”  due to delay in training of SINOVUYO facilitators who are key in providing that services which is the entry point for any in school DREAM girl, it’s a challenge to report since it has affected our score card; Re- location of some OVCs, many OVCs move from one place to another looking for affordable accommodation, has affected the follow up and supervision process; Too many OVC activity tracking tools and yet some provide or capture the same information.

1.4.2. Lessons Learnt/ good practices 
· Provision of STI drugs/ treatment for KPS during outreaches has seen to  a major incentive to attract a number of them to come for the HCT services; and Commitment to a well understood task yields results.
1.5.0. PARTNERSHIPS BUILT AND PROPOSED SUSTAINABILITY PLAN FOR BENEFICIARIES 
1.5.1. Partnership built 
During the implementation process of the DREAMS, OVC, PrEP, HIV prevention Activities’ CCAYEF has had an opportunity to develop partnership with different public and private sectors. These include community schools where it has been implementing OVC project activities, Health facilities like Kyungu HCII, District and Municipality line departments, Ministry of Gender, Labor and Social Development, local community leaders-the Local Councils, Civil Society Organizations; women leaders, men and the entire community. 
Sustainability plan 
The project has been built on community existing structures like schools, health facilities, and community leadership; this has been built through strengthening their capacities in managing and handling various project activities. For sustainability of the project, in schools the teachers who were trained in offering various project packages like SINOVUYO and SFI will work as facilitators and change ambassadors in their respective schools hence the acquired skills and knowledge will remain in the school and live beyond project period. Among out of school AGYW peer mentors trained shall stay passing on various behavioral change massage to their peers and CCAYEF, being a resident organization and having other projects that target the same type of population will monitor the mentors’ interventions. CCAYEF offices and two safe spaces will still work as safe spaces for girls and referral points for men, boys and other clients for service. Through continuous  referrals CCAYEF has been in position to popularize the youth corner at the Mukono health center IV and community project beneficiaries can now voluntary at own will move in and seek health attention.
1.6.0. Conclusion and way forward 
1.6.1. Conclusion
Every journey that begins ends, the measure of its worth depends on the owner and the concerned, CCAYEF extends her gratitude to MUWRP and all other stakeholders in the implantation of the DREAM , OVC, HIV prevention project 2017/2018 for all the support extended to us financially, intellectually and emotionally.as any performing team we had challenges on both sides, however as human beings challenges to human and are healthy!The implementation of this project has not left us the same, we are very many steps a head especially; our capacity to handle projects has been greatly built.
Way forward 
Going forward, CCAYEF wish to highlight different points to put in observation, the success of every project depends on how the implementing team understands it; it depends on good communication between implementing team and the project donor partner, clear objectives and goal. Therefore CCAYEF recommends that MUWRP fully orient sub grantees on the above mentioned issue. If there is any other opportunity to work with CCAYEF or any other partner, let MUWRP clearly share the project document and most especially the M&E plan such that any partner can easily work towards achieving on behalf of MUWRP. 
Human resource
CCAYEF in the due course of its implementation of MUWRP funded project 2017/2018, it had the following people as directly grant paid staff and all these people have been retained in CCAYEF to support in implementation of other on-going and  upcoming projects.
	NO
	Name
	Title 
	Current salary 

	1
	Ms. Proscovia Nalwadda
	Project coordinator 
	385,220/=

	3. 
	Mrs. Judith Katongole
	Finance officer 
	309000/=

	2
	Ms. Ruth Namusisi
	Project officer 
	309000/=

	3
	Mr. Osman Ganafa
	Project officer  
	309000/=

	4
	Mr. Francis Bulega                   
	Project Officer 
	309000/=

	5
	Mr.  Joseph Baliruno                                     
	Data officer 
	300,000/= 

	6
	Nakabanda Joyce
	OVC officer 
	300,000/=

	7
	Ms. Lydia Nalule
	Vocational Skills Program Trainers
	250000/=

	8
	Ms. AminaNakaweesi
	Vocational Skills Program Trainers
	250000/=

	9
	Ms. Gloria Nalwanga
	Vocational Skills Program Trainers
	250000/=

	10
	Ms. RestyNaabulime
	Vocational Skills Program Trainers
	250000/=

	13
	Ms. NamutebiAnnet
	Vocational Skills Program Trainers
	250000/=

	14
	Ms. NakawunguTeopista
	Vocational Skills Program Trainers
	250000/=

	15
	Namubiru Sarah
	AGYW Facility identify
	166,000/=

	16
	AlabaBrendah
	AGYW Facility identify
	166,000/=

	17
	NantezaMilly
	Community volunteer 
	100,000/=

	18
	NakibukaRehema
	Community volunteer 
	100,000/=


2.0. Data management, transition and storage 
In the project under reporting CCAYEF has been using various data collection tools in executing different activities, individual project beneficiaries ranging from OVCs and AGYW has individual files in which they information is kept.

DATA MANAGEMENT PLAN 
Project data shall be transferred into an EPI info data base for it to be analyzed for effective usage and dissemination. Hard copies; registers and other data materials after transferring the data into EPIinfo they shall be delivered to MUWRP offices, Mukono. 

Plans for archiving and preservation of project data:
Project data in hard copy shall be stored in data cabins before handing it over to MUWRP, the stored data shall be only accessed by data people or any other responsible person at the organization. It shall be accessed by outsiders on request and through signing a consent confidentiality form. CCAYEF will share data with all stakeholders. All personal client files shall remain in safe custody with CCAYEF to support review and follow-up of all CCAYEF clients/beneficiaries. Below is a table that shows the number of beneficiary files, location, number of registers and type;
	Program
	No. of beneficiaries
	No. of files
	Location of files 

	OVC HH Individual files
	1926
	1926
	CCAYEF Head Offices

	DREAMS Individual Files
	815
	815
	CCAYEF Head Offices

	Project Registers by type

	Name of Register
	No. of registers
	Where to be transitioned 

	SINOVUYO Registers
	12
	MUWRP Offices

	DREAMS Activity Contact Register
	06
	MUWRP Offices

	Stepping Stones Booklet
	03
	MUWRP Offices

	DREAMS Service Provision Register
	06
	MUWRP Offices

	Condom Distribution Register
	01
	MUWRP Offices

	GBV Register
	01
	MUWRP Offices

	DREAM Male Partner Characterization Among AGYW Groups Register
	01
	MUWRP Offices

	AGYW Identification Register
	01
	MUWRP Offices

	Integrated OVC registers
	04
	MUWRP Offices

	OVC Longitudinal Service Register
	06
	MUWRP Offices



Data transition process
Data shall be transitioned to MUWRP offices one month after the completion of the project, in this one month the CCAYEF data team will have been through with all data cleaning. If need be, and it is a must, individual files will go to the District/Municipality CDO.
B. 
C. Financial and audit section 
Summary of financial reports for each grant year
	FY
	2016/2017
	 
	2017/2018

	Contract grant
	                                                                              125,547,548 
	Contract grant
	                                                                              876,043,979 

	Addendum grant
	                                                                              161,371,906 
	Addendum grant
	0

	Q1 funds disbursed
	      35,001,550 
	Q1 funds utilised
	         16,622,937 
	Q1 funds disbursed
	     263,205,561 
	Q1 funds utilised
	         154,319,949 

	Q2 funds disbursed
	    105,511,232 
	Q2 funds utilised
	         69,243,050 
	Q2 funds disbursed
	     227,413,184 
	Q2 funds utilised
	         154,319,949 

	Q3 funds disbursed
	      73,787,136 
	Q3 funds utilised
	         58,246,544 
	Q3 funds disbursed
	                         -   
	Q3 funds utilised
	         180,723,990 

	Q4 funds disbursed
	      45,658,000 
	Q4  funds utilised
	         80,053,010 
	Q4 funds disbursed
	     135,922,769 
	Q4 funds utilised
	         137,153,376 

	Total
	    259,957,918 
	Total
	       224,165,541 
	Total
	     626,541,514 
	Total
	         626,517,264 

	Balances
	 
	 
	         35,792,377 
	Balances
	 
	 
	                    24,250 

	
	
	
	
	
	
	
	


Asset register 
The table below highlights the assets records 
	Item description
	Serial no. per item
	No. of items
	CURRENT STATUS
	ACQUISITION
	ASSET TYPE
	CURRENT LOCATION OF THIS ASSET

	 
	 
	 
	Functional
	Non-functional
	Date of acquisition
	Purchase value
	Fixed
	Not fixed
	

	Wall drier 
	CCAYEF 2S
	1
	Functional
	 
	11/1/2017
	370000
	Fixed
	 
	Hair dressing room

	Steamer
	CCAYEF 5S
	1
	Functional
	 
	17/1/2017
	330,000
	Fixed
	 
	Hair dressing room

	Fire extinguisher
	 
	1
	 
	Non-functional
	8/10/2016
	160,000
	Fixed
	 
	Corridor

	Plastic chairs 
	CCAYEF (1-100)
	61
	Functional
	 
	31/10/2016
	719,200
	Fixed
	 
	Safe spaces

	Table
	CCAYEF 9B
	1
	Functional
	 
	23/2/2017
	70,000
	Fixed
	 
	Tailoring room

	Knitting machines 
	 
	2
	Functional
	Non-functional
	17/3/2017
	1,200,000
	Fixed
	 
	

	Tables
	CCAYEF 10B &11B
	2
	Functional
	 
	17/3/2017
	140,000
	Fixed
	 
	Tailoring room

	Sink 
	CCAYEF 3S
	1
	Functional
	 
	24/3/2017
	140,000
	Fixed
	 
	Hair dressing room

	Stool 
	CCAYEF 11F
	1
	Functional
	 
	24/3/2017
	10,000
	Fixed
	 
	Tailoring room

	Plastic seats
	CCAYEF
	100
	Functional
	 
	18/4/2017
	1,200,000
	Fixed
	 
	CCAYEF premises

	Printer and Computer
	CCAYEF 1P & CCAYEF 6D
	 
	Functional
	 
	28/4/2017
	6,472,300
	Fixed
	 
	Data office and Finance and Administration  office

	Sewing machines 
	CCAYEF 1H-4H
	4
	Functional
	 
	28/4/2017
	1,500,000
	Fixed
	 
	Tailoring room

	Sewing machine 
	CCAYEF 5H-10H
	5
	Functional
	 
	2/8/2017
	2,580,000
	Fixed
	 
	Tailoring room

	Sewing machines
	CCAYEF 11H-13H
	3
	Functional
	 
	13/12/2017
	1,410,000
	Fixed
	 
	Tailoring room

	Gray Plastic chairs
	CCAYEF (1-25)
	25
	Functional
	 
	28/7/2018
	500,000
	Fixed
	 
	CCAYEF premises

	
	
	
	
	
	
	
	
	
	


Work spaces 
	Period
	Name of safe space 
	Location
	Function
	No. of beneficiaries
	 Bills catered for by the grant 
	 

	 
	 
	 
	 
	 
	 
	 

	2017-2018
	Namumira
	Namumira
	Vocational training centre
	418
	      6,000,000 
	 

	
	Kyungu
	Kyungu
	Vocational training centre
	124
	      4,800,000 
	 

	
	Ntawo/Kasangalabi
	Ntawo and Kasangalabi
	Vocational training centre
	113
	      4,800,000 
	 

	
	Lweza
	Lweza
	Vocational training centre
	160
	      4,800,000 
	 

	Period
	Name of Apprenticeship site
	Location
	Function
	No. of beneficiaries
	 Bills catered for by the grant 
	 

	 
	 
	 
	 
	 
	 
	 

	2017-2018
	KK Decorators and Function hire services
	Mukono town
	Flower arrangement and Decoration
	22
	      3,600,000 
	3rd and 4th qtr

	 
	Tufanyekazi social development Association
	Mukono
	Craft training in textile and Back cloth making
	10
	      9,000,000 
	1st, 2nd and 3rd qtr

	 
	David Art And Craft Workshop
	Mukono
	 
	6
	      5,400,000 
	3rd qtr

	 
	Gifted hands
	Mukono
	Jewelry making
	27
	      2,700,000 
	4th qtr

	 
	Mothers' Union
	Mukono
	Liquid soap making
	25
	      2,500,000 
	 

	 
	Institute of professional studies Mukono
	Mukono
	Catering
	2
	      1,800,000 
	 



Work space transition / close out plan 

	S/N
	Safe space 
	Transition plan 
	Payment status 
	Evidence of payment 

	
	Kyungu safe space 
	This safe space is closed down , all girls are redirected to Namumira safe space for vocational studies those that joined later in May/June  
	This safe space has been directly paid using project contract money, and all months October 2017-september 2018 have been fully paid 
	Rent payment receipts 

	
	Namumira safe space 
	This being CCAYEF main office the safe space will remain opened and girls from different safe spaces will utilize it for trainings 
	This safe space has been directly paid using project contract money, and all months October 2017-september 2018 have been fully paid 
	Rent payment receipts 

	
	Ddandira  safe space 
	This safe space is close and AGYW redirected to join Namumira safe space, due to lack of funds to continue paying rent 
	This safe space has been directly paid using project contract money, and all months October 2017-september 2018 have been fully paid 
	Rent payment receipts 

	
	Ntawo safe space 
	This safe space shall stay in existence as part of CCAYEF prject sustainability plan.
	This safe space has been directly paid using project contract money, and all months October 2017-september 2018 have been fully paid 
	Rent payment receipts 




Appendix 
Appendix 1. SUCCESS STORIES
Story #1: HIV PREVENTION, CARE AND TREATMENT:
John Opoda (pseudo names) a father of 4 children and a wife (in a discordant relationship) was diagnosed with HIV 2 years ago and initiated on ART but after some time, he lost hope and withdrew from treatment. His condition worsened and eventually got AIDs. However during the follow ups for those clients who are lost to follow up, John was identified, given support and adherence counseling and encouraged to get reinitiated on ART for a better health. He eventually accepted to be re-initiated. The client is still under CCAYEF’s close monitoring for proper adherence.
Story #2
[bookmark: _GoBack]Under the prevention program, we offered adherence counseling to one of our positive client who had started on drugs but after sometime, abandoned treatment. Definitely, her health started deteriorating. This client-Jesca (Pseudo name), 28 years, a resident of Gulu A, Gulu ward was discovered through the routine follow-ups made to our clients with the help of our Facility Linkage Facilitator. She had reportedly missed her appointments for two consecutive months citing reasons of drug side effects and lack of transport to the facility. She was given adherence and support counseling and accepted to be re-instated on treatment. The FLF continuously followed up and supported her. Her family was also encouraged to support her through taking her medicines. It is now close to 2 months with a stable situation.  
Story #3: GBV
Shillah (Pseudo name) 31 a KP from one of the hot spots was assaulted by the purported customer after the two failed to agree on payment modalities. The victim had requested for extra fee which the suspect declined and he started assaulting her physically and sexually. The neighbors and our KP peer leader came to her rescue and our staff was called and intervened, took the suspect to police, secured medical forms and examination, facilitated her and got the police surgeon’s report which eventually clearly indicated the proof of both physical and sexual assault. The suspect was later released on police bond and failed to report to police on the agreed dates however with the efforts from CCAYEF staff, the police was put to task to look for and produce the suspect since all the necessary documents including recording statements from both the victim and the witnesses had all been secured. The suspect was later arrested and under the police detention.  
Story #4: VSLA:
Janny (Pseudo), a mother of 6 children is a member of Basooka kwavula VSLA group in Lweza. She started saving with 2 shares (4000) then later increased to 4 and 5 shares. She increased her saving capacity after discovering that she can as well borrow from the group to supplement on her small scale business.
She later started borrowing and added on the 6 goats’ project by adding 2 to make a total of 8 goats. She later sold some and paid school fees for her child. Presently she is so happy because one of her goats had produced 2 kids and another one had also produced one kid.

[image: Description: C:\Users\hp\Desktop\New folder\IMG_20180331_112443.jpg][image: Description: C:\Users\hp\Desktop\New folder\IMG_20180331_112648.jpg]
Janny’s Goats and pigs
Several other VSLA groups have shared out money including; The Rock VSLA group, Ssuubi VSLA group, Arise and Shine VSLA group (3155000);, Empowered  VSLA group, Winners VSLA group, and Agali awamu. These are both AGYW and community OVC HH groups. Agali awamu had 2974 total number of shares. Before sharing out, the group was trained on how to share out the money. And total interest realized was 594,000 out of the 45 number of loans. The group made no losses.  Most of the groups have resumed saving and others have joined other VSLA groups, but others have also become village mobilizers; putting other women and men into groups and inviting CCAYEF staff to train them!
Story #5
Juliet24, a mother of 2 children is a hair dresser who underwent VSLA training as she was doing her course in hair dressing. She started saving with Empowered VSLA group that shared out in December and at the end of the course she had saved 130,000 which had accumulated 17,000 profits. Alongside hairdressing, she invested her money in a business of a stall where she sells tomatoes, onions, and silverfish among others. She earns 3000 per day from her business which is approximately 90,000 per month and she is able to supplement on her need and take her elder child to school since her husband is not working as she claims. 
[image: ][image: ]








KP,PP and PrEP	condom provision	Establishing systmes and facility to link HIV positive clients 	Map out hotspot 	PrEP	Provision of PrEP at facilty on prolonged hours 	Instified HTS for KP/PP	Track HTS and yield saturatification 	21490	194	20	55	8	9730	1659	
Awareness of HIV transmision method
Series 1	
Unprotected sex	Multiple sexual partners	Drug and substance use	PMTCT	Blood transfusion	96.1	57	15	35	22	

Respondent by type of support received from CCAYEF
Series 1	
Vocational training	HIV testing 	Linked to health care	VSLA	Other income generting 	34	42	21	10	6	

Project overall target 	AGYW out of school	In school girls 	VSLA (groups)	Educational subsidies (primary)	educational subsidies (secondary)	DIT examination 	OVC 	913	3078	30	100	50	100	1864	CSO achieved target	AGYW out of school	In school girls 	VSLA (groups)	Educational subsidies (primary)	educational subsidies (secondary)	DIT examination 	OVC 	815	1620	30	100	21	100	2061	

donor allocated target 	KP	PP	PrEP	1182	9474	240	CSO achievements	KP	PP	PrEP	1085	3787	55	
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